
Fall Mentor Training 

Agenda 
 

   

Welcome and Registration 
 Sign the attendance sheet, grab a folder and nametag, and start to get to know your peers! 

 

Introductions and Icebreakers 
 Stand in a circle we will go around and all answer these get-to-know you questions 

1. What is your name? 

2. What school do you go to and what grade are you in? Are you at a new school this year? 

 Facilitators will lead you in an icebreaker that will get you moving and allow us to get to know 

one another!  

 

Small Group Challenge 
 Work with your small group to complete the challenges.  

 

So, what is TEAM all about?? 
 TEAM facilitators and returning mentors will take turns explaining the TEAM program.  

 

LUNCH/ Scenarios 
 Enjoy some pizza with your fellow mentors! 

 Review Scenario cards with facilitators to work on problem-solving. 

 

About Me 
 On a piece of paper, answer questions about yourself and how you’re feeling about the new 

year in TEAM by either writing words or drawing pictures to represent your answers. 

 Review your sheet with your small group and talk about what it means to be a mentor. 

 

Stretch Break!  
 

TEAM Goals 
 Work in small groups to come up with TEAM goals for the year ahead. We will then come 

together as a large group to share these goals.  

 

Closing/ Departure 
 


