DESCRIPTION OF A TYPICAL NEO-VAGINOPLASTY
Patients are admitted to the hospital on the day of the procedure.
The operation generally lasts between five and six hours, plus pre-anesthesia and patient
preparation time and recovery immediately after surgery. It is always carried out under general
anesthetic. Neo-vaginoplasty usually requires the patient to stay for four (4) nights in the
hospital from admission until discharge.
We use a penile inversion technique. This means that the skin of the penis will be used to make
the new vagina. Sometimes the scrotal skin is also incorporated if the penile skin isn’t sufficient.
The urethra is shortened and repositioned to just in front of the new vaginal opening. Some of
the urethra is used to make a strip of pink tissue between the clitoris and urethra.
The skin on the sides of the scrotum is used to make the labia. The space in the body in which
the vagina goes is located between the bladder and the rectum. Once that space has been
created, the inverted penis skin is put in there, forming the vaginal walls. The depth of the
vagina depends on individual patient factors including the amount of penis skin available and
the amount of scrotal skin used. Once the vagina is in place, surgical packing is used to keep
the skin inverted within the vaginal cavity until it heals.
The next stage of surgery involves constructing the clitoris using the portion of the glans (tip)
that has been retained together with its nerves and blood vessels. The clitoris is placed above
the urethral meatus (opening) and a hood is made to cover it, using scrotal skin. Typically
patients retain sensitivity and the ability to enjoy full sexual satisfaction.
Surgery is concluded after constructing the vaginal labia and the clitoral hood. In most cases all
this surgery can be performed at once but, it is not unusual to need small revisions. We would
not do any revision procedures until at least four (4) months post-surgery.
The following YouTube website provides a good animation of the surgical technique performed
by Drs. Slama and Oates:
https://www.youtube.com/watch?v=zGkiC3Y8kk0
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