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Clinical Content Validation 
Last week the Epic Beaker team was onsite to kick off our Clinical 

Content Validation. Clinical Content Validation (CCV), a key 

implementation milestone focused on verifying that laboratory 

workflows, test builds, and clinical content are accurately 

configured and aligned with operational and clinical requirements. 

This collaborative effort brings together laboratory subject matter 

experts to review and validate the system with IT analysts, 

helping ensure a safe, reliable, and successful Epic Beaker go-

live. 

MGB Lessons Learned Meeting 
We were honored to welcome Dr. Anand Dighe, Vice Chair of the 

MGH Department of Pathology, Dr. Veronica Klepeis, 

Hematopathology & Medical Director of Pathology Informatics, Dr. 

Daniel Pearson, Medical Director of the MGB Reference 

Laboratory and Dr. Grace Mahowald, Medical Director of MGH 

Core Lab from Massachusetts General Hospital. They shared 

valuable lessons learned and best practices from their Epic 

Beaker go-live last fall. Their insights and willingness to answer 

questions provided our team with practical knowledge that will 

help strengthen our planning and position us for a successful Epic 

Beaker implementation this October. 

Clinic Rounding 
The Epic Beaker team has successfully completed workflow 

assessments across all participating clinics. Building on this work, 

the Epic Beaker and Clinical Nursing Informatics teams are 

collaborating to develop clinic-specific training plans, validate 

workflow requirements, and assess hardware needs to ensure 

each location is fully prepared for a successful implementation. 

Website 
We are excited to announce the launch of the AP Epic Beaker 

website, your central resource for the latest implementation 

updates and information. The site provides easy access to 

frequently asked questions, key project contacts, live project 

status trackers, training resources, and a dedicated portal for 

submitting questions directly to the project team. As the 

implementation progresses, the website will continue to serve as 

the primary source for timely updates and important project 

communications, with new resources, announcements, and 

content added regularly to support teams throughout the 

implementation. Have a look: Epic AP Beaker Implementation 

2026 | Boston Medical Center 

Training 
All 30 of our initial Epic Beaker Subject Matter Experts have 

completed their CCV readiness sign-off demonstrating team 

commitment to a successful implementation. Thank you to 

everyone for your continued engagement and contributions. As 

BMC continues its Epic Beaker implementation journey, the 

Training & Adoption Team is developing the Beaker on Tour 

2026 Experience to help super users and impacted staff prepare 

for a successful transition. Subject Matter Experts (SMEs) will 

participate in role-specific, instructor-led classroom training 

designed to support their responsibilities within the new system. 

Additional training opportunities will be delivered through a 

combination of roadshows, e-learning modules, and instructional 

videos, with content tailored to the needs of each user group and 

workflow. We look forward to partnering with you throughout this 

process and will continue to share updates as they become 

available. Stay tuned for more information. 

Rev Cycle – Rev Integrity- Coding 
The BMC Revenue Integrity, Revenue Cycle, and Coding teams 

continue to make outstanding contributions to this complex, 

enterprise-wide initiative. We also want to recognize and thank 

each team for its exceptional engagement, collaboration, and 

commitment throughout the project. Your dedication and 

expertise are instrumental to our success, and we sincerely 

appreciate your superb efforts. 

https://www.bmc.org/medical-professionals/pathology-laboratory-medicine/frequently-asked-questions
https://www.bmc.org/medical-professionals/pathology-laboratory-medicine/frequently-asked-questions

