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New Members
The EPIC Beaker team has added five new members:

Pete Balestracci: EPIC Beaker Project Manager
Adam Glassman: EPIC Beaker Consultant

Kristen Coffey: EPIC Instructional Design Manager
Shane Fisher: EPIC Instructional Design Lead
Vickie Wagner: EPIC Instructional Designer

Building Blocks

The team has successfully completed the 15t and 2" EPIC
Beaker building blocks. We will be entering the third build
wave starting June 1%t — June 19™. Build wave three will be
addressing the billing workflows along with result manager
edits. We will then be entering our final build wave!
Hardware and end-user device planning is progressing.
Training planning is actively underway!

Clinic Visits

Klaudia Brown, Christine Miranda — Barber, Ralph Grassia,
Kristen Derobbio and Charline Mack have been rounding
onsite at our BMCM, BMCB, and BMCS clinics capturing
workflows. Currently we have rounded to more than 50% of
the clinics across the health system. Please respond to
emails requesting visits to your location or reach out to
klaudia.brown@bmc.org. Operating Room visits at all
locations continue, please reach to
charline.mack@bmc.org with any questions.

Rev Cycle — Rev Integrity

The EPIC Beaker team wants to recognize our revenue
cycle champions Nickiesha Straughter in Hospital Billing

EPIC Beaker

and Amie Bowden in Patient Billing for their commitment.
We also want to recognize the entire Revenue Cycle,
Revenue Integrity and Coding teams for the exceptional
participation. Thank you for your superb effort.

LOGIC Multidisciplinary
Committee Supporting Beaker

The LOGIC committee will be asked to serve as a multi-
disciplinary committee for the AP EPIC Beaker project. Any
aspects rising to the need for broad input will be discussed
here. Stakeholders invited as needed.

Important Dates

Beaker visit in June will discuss the conclusion of build
wave three and entering the final build wave.

Phase Start End
Pre-Work 3/23/26 4/17/26
Epic Orientation 4/13/26 4/16/26
Workflow Testing | 4/20/26 7/10/26
User & System | 7/13/26 10/2/26
Readiness

Test-Deck 8/3/26 10/16/26
Revalidation

Training 10/5/26 10/30/26
Go-Live 11/2/26

Post-Live 11/3/26 2/8/27

KPIl Measures Success

AP EPIC Beaker KPI to Measure Success

1) Patient safety and specimen integrity

2) Operational throughput and turnaround

3) Work-in-process and bottleneck management
4) Diagnostic quality and reporting completeness
5) Financial and revenue integrity KPIs

6) User adoption and stabilization

Coming Soon

DPLM Beaker webpage with FAQ’s, updates and question
submission. Please contact us with any questions or
concerns.
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