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Introduction 

 

The BOS Collaborative seeks systems change that will alter economic and housing inequities for 

Black, Indigenous and People of Color (BIPOC) residents in the Roxbury, Dorchester, and 

Mattapan neighborhoods in the City of Boston. Rather than being a static entity in pursuit of this 

vision, the Collaborative represents an evolving movement that integrates multiple partners across 

different scales and sectors. Like chapters of a book, the BOS Collaborative is building a new 

narrative about what it means to build a just, vibrant, and inclusive society.  

 

The BOS Collaborative, with Boston Medical Center (BMC) serving as the backbone organization 

laid a foundation for BOS Collaborative’s work in Year 1 of the Advancing Cities grant. They 

decided to focus on two pillars of work: 1) the development, acquisition, and preservation of 

affordable homes, or the “Neighborhood Revitalization” pillar and 2) the creation of intentional 

job pipelines and pathways for BIPOC residents living in the priority neighborhoods, or the 

“Economic Mobility” pillar. Over the past two years, discussions with the community have altered 

BMC’s and the BOS Collaborative’s thinking about Neighborhood Revitalization and Economic 

Mobility, viewing the two pillars instead as integrated goals that focus on land ownership, wealth-

creation opportunities, and small business preservation.  

 

Year 2 served as a nexus of various activities for the BOS Collaborative. Collaborative partners 

formed deeper relationships with one another, shared their collective strengths and efforts, and 

saw initial actions converge into more integrated efforts. Each of these elements was essential as 

individual partners are at various stages of growth while sharing the same desired systems 

changes. Partners also continued to ask questions of themselves, their organizations, and the BOS 

Collaborative regarding how much and how fast they can enact change amidst systems of power 

that sustain the status quo. 

 

Throughout this work, the BOS Collaborative continues to hold its theory of change as its north 

star. The theory includes three tenets: 

1. Institutions need to change, not people 
2. Community leadership is essential to success 
3. Trusted relationships are the foundation of 

long-lasting change 

This white paper documents how the BOS 
Collaborative applied these tenets through pathways 
of action in Year 2 of their JP Morgan Chase 
Advancing Cities grant. The paper explores what 
these tenets look like in action by offering examples 
of work resulting from and in alignment with the 
initiative. It also documents how tenets 1 and 3 
have played a prominent role to date and how 
tenet 2 will be a central feature of the 
Collaborative’s work in Year 3.  

Figure 1. Theory of Change Elements for the BOS 
Collaborative 
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Theory of Change to Practice 

Institutions Need to Change, Not People 

“Fundamental attribution error” describes the tendency to attribute an individual’s action or 

behavior to their personality or character while de-emphasizing situational and external factors 

that may be at play. This mindset often assigns moral failings to individuals, rather than 

implicating the role of systems and institutions. For example, individuals may experience housing 

instability due to forces such as gentrification in the absence of housing preservation policies, 

and/or the overall limited stock of affordable housing. The BOS Collaborative recognizes that 

institutions must change, not people, to make systems work in favor of individuals. In Year 2, the 

BOS Collaborative demonstrated institutional change by making new forms of investments and 

providing direct support to residents in priority neighborhoods.      

 

Pathway: New Forms of Institutional Investments  

The BOS Collaborative will invest $1 million of Advancing Cities funds by the end of 2023. To 

identify investment opportunities, the BOS Collaborative seeks direction from community partners 

for investments aligned with the Neighborhood Revitalization and Economic Mobility 

programmatic pillars. This approach contrasts with using a request for proposals or another 

format where a singular institution sets the parameters for funding the community can request.  

Criteria for the investments were developed through numerous conversations with community 

partners, including discussions with local small businesses and community development funders as 

well as conversations with other Advancing Cities collaboratives that had existing community 

investment programs. The adopted criteria for investment are: 

1. Focus on work in the Nubian Square and Upham’s Corner neighborhoods in the city of 

Boston1 

2. Investment must occur in calendar years 2022 and 2023 

3. Investment must be to a BIPOC-owned and -operated establishment 

4. Proposed project must have a gap that directly affects residents 

5. Proposed project must exhibit challenges with raising capital and network  

6. Investment must be non-extractive 

7. Investment must be able to leverage partnerships and funding 

8. Investment must be able to shift the narrative, practices, and policies on a small or large 

scale 

Originally, the BOS Collaborative envisioned providing loans to create more affordable housing 

and supportive housing units. As BOS Collaborative’s lens has become more systemic, investments 

 
1 Nubian Square and Upham’s Corner are neighborhoods of color that endured years of disinvestment, fueled by 
structural racism. These discriminatory policies and practices led residents in the neighborhoods to experience 
inequitable health, wealth, and housing outcomes. The BOS Collaborative hopes to make community-led, systems-level 
investments to create new economic and housing pathways for residents. 
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now include land ownership (community land trusts) and small business opportunities. The 

consistency and impact of the criteria can be best witnessed in investment examples made to 

date: 6 Humphrey’s Place and City Fresh Foods. 

 

Example: 6 Humphreys Place and the Boston Neighborhood Community Land Trust 

(BNCLT) 

In 2018, a residential property in Upham’s Corner, 6 Humphreys Place, changed ownership. The 

new owners wanted to convert the units into condominiums and evict the current, long-term 

residents. These residents included individuals and families, all of whom receive housing subsidies. 

As with many residents of the surrounding neighborhood, displacement from this property would 

disrupt the tenants’ current lives, their social and resource networks, and their ability to secure 

stable housing in an increasingly expensive market. 

After many years of negotiations, the Boston Neighborhood Community Land Trust (BNCLT) was 

able to purchase the property in 2022 as a community land trust to ensure the stability of the 

units and tenants. BNCLT is a network of current and emerging community land trusts that was co-

founded by Collaborative steering committee member, the Dudley Street Neighborhood Initiative 

(DSNI). A factor in the purchase of 6 Humphreys Place was a $207,000 grant from the BOS 

Collaborative to BNCLT. The grant assisted in the acquisition costs and supported much-needed 

housing repairs.  

The grant from the Collaborative represented several shifts in how institutions (in this case BMC) 

can finance community projects. Prior to this investment, BMC operated solely through Community 

Development Finance Institution (CDFI) intermediaries to finance loans, rather than giving direct 

capital investment grants. This new financing mechanism upholds the BOS Collaborative’s 

commitment to institutional change using a new investment type and investment relationship. It also 

models non-extractive institutional investments that are community-directed. Not only will this 

investment help preserve tenancy for long-term residents, but it will also give those residents an 

opportunity to lease and create wealth from their units. 

Beyond focusing on individual properties or communities, the BNCLT is engaged in a number of 

policy advocacy campaigns focused on tenant protection, anti-displacement, and preservation of 

affordable housing. They successfully campaigned, for example, for the City of Boston to 

dedicate $2 million in their FY23 budget towards community land trusts and are currently 

advocating for other policies at the state level. 

 

Example: City Fresh Foods  

City Fresh Food is a Black-owned and operated food service company located near Upham’s 

Corner that serves residents across Boston. Founded in 1994, the co-founders Sheldon Lloyd and 

Glynn Lloyd did not own their company’s space and, of late, were experiencing rising rents due 

to gentrification of the surrounding neighborhood. The changing economic landscape presented a 

growing risk to a resident-serving, long-term, BIPOC-owned and -operated establishment in one 

of the BOS Collaborative’s priority neighborhoods. 
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Although the Lloyds and City Fresh Foods were well-regarded in Boston, they were, nonetheless, 

unable to access traditional capital. Seeing this risk on their radar, BMC, on behalf of the BOS 

Collaborative, made a $500,000 investment in City Fresh Foods. The BOS Collaborative also 

alerted steering committee members about this opportunity. As a result, Boston Children’s Hospital 

matched with an additional $500,000. The aim of the investment in City Fresh Foods was to help 

the company purchase their own space. Property ownership is a wealth-creation strategy, often 

only accessible to individuals with generational wealth and denied to People of Color.  

To make the investment, the BMC partnered with a CDFI, Massachusetts Housing Investment 

Corporation (MHIC), to provide a recoverable grant to City Fresh Foods. This model of financing 

capital intentionally differs from how institutions like BMC have traditionally invested in the form 

of loans. The recoverable grant has forgiveness terms if City Fresh Foods meets certain metrics 

related to job creation, paying employees a living wage, and expanding the employee stock 

purchase program. To provide this novel type of investment, BMC needed to identify a CDFI with 

common values to the BOS Collaborative, that was comfortable entering a non-extractive 

partnership with an establishment. The hospital also had to shift internal thinking about acceptable 

investment structures.  

The investment by the BOS Collaborative sets up a wealth-building scenario for the owners of 

City Fresh Foods and benefit the community by ensuring that the business can remain in Roxbury, 

employ Roxbury residents, and make healthy, nutritious, and culturally diverse accessible to the 

neighborhood. As a result of this new expansion, City Fresh Foods is on track to retain 150 

existing jobs and create 85 new full-time jobs paying the MIT Living Wage over the next five 

years. In addition, City Fresh Foods is promoting the wealth of its employees by creating an 

employee stock ownership program and of the residents by leveraging their purchasing power 

and knowledge to help other local farms and food producers grow. Broader implications for 

these collaborative investments are also playing out as City Fresh Foods recently secured a $17 

million contract with Boston Public Schools to provide meals and snacks to students. 

 

Pathway: Individual Stability through Institutional Linkages 

The BOS Collaborative members recognize that institutions must change across a spectrum – from 

the use of organizational financial resources to individual level services – for a new opportunity 

ecosystem to be felt by residents in the priority neighborhoods. Macro level changes, though 

important to sustain systems change, may take longer to be felt by individuals who are 

disenfranchised in the present. Action that creates new daily experiences for residents is more 

likely to invoke feelings of changed conditions.  

BOS Collaborative members increase present day stability for residents by altering how 

institutions and organizations unlock economic and housing opportunities. In Year 2, for example, 

BMC shifted their outreach and internal recruitment systems which resulted in hiring over 300 

residents from the priority neighborhoods as full-time employees. Other examples include the use 

of benchmarks to change organizational employment practices and the emergence of new 

hospital-based staff to assist with housing.    
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Example: Jewish Vocational Services (JVS) 

JVS is a workforce development organization that provides training and career placements for 

individuals in Boston. Their workforce development model relies on institutions being willing to shift 

how they recruit, hire, and train candidates. JVS partners with institutions that guarantee job 

placement to individuals who complete short-term training with JVS.  

JVS has used its participation in the BOS Collaborative to evolve and strengthen its model to 

increase its influence on the institutions with which it works. Specifically, JVS has instituted a 

program called Project Amplify. Whereas their older system had candidates coming in through 

multiple pathways, Project Amplify has integrated these pathways so people come in through ‘one 

door.’ Each candidate is matched with a concierge, who builds an understanding of the individual 

and helps them navigate to employment options that make sense for them. The concierge 

considers opportunities for which the candidate is qualified at present and what capabilities can 

be expanded to unlock future career options. The impact of this support is amplified by coaches 

who support candidates’ growth and stay with them as they embark on their new careers.  

Looking externally, JVS now uses a Job Quality Benchmarking Index2, a platform for businesses to 

assess the quality of the jobs they offer. The defining characteristics of job quality in the index 

are based on criteria that are important to job seekers, which is a departure from the use of 

criteria driven primarily by preference of the employer. Employers using the index participate in 

a survey that illuminates how their job offerings compare to others in their industry along the 

multiple criteria that were sourced from job seekers, such as wages, benefits, access to career 

ladders, and diversity and inclusion. Through use of the index, JVS has demonstrated how 

organizations need to change their hiring and working environments to meet or exceed the 

conditions desired by job seekers.  

 

Example: Brigham and Women’s Hospital (BWH) 

BWH is a steering committee member of the BOS Collaborative.  Like many other Boston 

healthcare institutions, BWH has embraced the fact that individual level care alone will not 

address systemically driven health and wellbeing disparities in the communities they serve. With 

Roxbury and Dorchester as priority neighborhoods, BWH has developed a team of housing 

advocates to work with residents who face challenges in finding and maintaining housing stability. 

The advocates are new roles to the hospital and serve as liaisons between the hospital system 

and agencies that place and support residents in housing.   

The role of the advocates is a dynamic one. The advocates meet the needs of these patients in the 

moment, which sometimes means connecting them to emergency housing, but then continue working 

with them to help the patient secure options for longer term housing. While not funded by BOS 

Collaborative resources, the BWH housing advocate work represents how members contribute to 

 
2 https://www.jvs-boston.org/for-employers/job-quality-initiative/  

https://www.jvs-boston.org/for-employers/job-quality-initiative/
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the Collaborative’s goal of creating new pathways to secure and preserve affordable housing for 

residents in the priority neighborhoods.  

As the work progresses, BWH continues to ask itself how it can move further beyond meeting 

immediate needs as an institution. The hospital is now engaged in an exercise to interrogate 

whether their programs really represent structural changes. They recognize that this will be a 

challenging process, and will make them confront decisions related to the potential dismantling of 

status quo programs and how to establish space for more community engagement to redesign 

systems. 

Community Leadership is Essential to Success 

Historically, institutions propose to act and then adjust their plans primarily to placate community 
concerns. As actors with more power in existing systems, however, the BOS Collaborative seeks to 
model behavior where community provides direction on institutional actions. In order to cultivate 
community leadership in institutional practice, the BOS Collaborative is focusing on power-sharing 
and blending institutional and community agency, as described below. 

 

Pathway: Progressing to Power-sharing  

Over the past decade, Boston area hospitals have begun to engage community members more, 
such as with the creation Community Advisory Boards as part of the MA Department of Public 
Health Determination of Need process. However, Community Advisory Boards often remain in a 
consultative role—responding to proposals that hospitals bring forth. With the BOS Collaborative, 
hospitals who are steering committee members, also known as “anchor institutions”, aim to move 
further along a spectrum of collaboration so that they are transforming how they work and share 
power. They aim to avoid repeating patterns of institutions making decisions for community 
instead of with community.   

 
Spectrum of Collaboration, Resources for Collaboration and Power Sharing (Human Impact Partners) 
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Example: Community Bill of Rights  

The BOS Collaborative has looked to Full Frame Initiative (FFI) 
for guidance on power sharing. FFI is a social change nonprofit 
focused changing systems and centering community voices to 
achieve equity. FFI recently completed a process that led to the 
development of The Community Bill of Rights (CBoR). 3 Community 
leaders across the country helped to identify the eight rights 
contained in a community bill, such as the right to shared power, 
fair compensation, and meaningful investment. A primary focus 
of the CBoR is how institutions need to adopt new practices in 
order to meaningfully and responsibly partner with community. 

FFI staff introduced the CBoR to the BOS steering committee. The 
steering committee members then discussed the alignment of the 
CBoR with their organization’s current practices and how the 
collaborative might operationalize the bill to support the two 
programmatic pillars. In the last year of the Advancing Cities 
grant, the BOS Collaborative plans to use the CBoR as a guide 
when considering future investments and engagement with 
community members. 

 

Pathway: Blending Institutional and Community Agency 

Community leadership cannot be realized if institutions remain in a dominant position when it 
comes to promoting change. Institutions in this role cast shadows that both prevent growth and 
reduce recognition of community accomplishments. Blending agency – that is, sharing control over 
action and impact – presents a model for institutions and community organizations to realize 
mutual progress. This form of agency can be facilitated in several manners. In the case of the BOS 
Collaborative, its initial form is institutions creating space for community organizations to be peers 
in pursuing new resources and telling the story of the work. 

 

Example: BMC and Dudley Street Neighborhood Initiative (DSNI) 

Partnership among institutional and community based organizational partners have catalyzed 
new opportunities through the collaborative. An example of this is provided in the work BMC and 
the Dudley Street Neighborhood Initiative (DSNI). The organizations have created greater 
familiarity with one another and in doing so have deepened understanding of each other’s values 
and interests. In turn, a new dynamic in the relationship has led to joint exploration for new 
resources and places to share the Collaborative’s story.  

The two organizations recently jointly presented at the Grounded Solutions Network Conference. 

Their presentation was unique as there was joint ownership of the content shared with the 

 
3 https://www.fullframeinitiative.org/resources/the-community-bill-of-rights/  

Figure 2. Elements of The Community Bill of Rights 

https://www.fullframeinitiative.org/resources/the-community-bill-of-rights/
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audience. They showcased how an institutional partner and community-based organization can 

move beyond that of a funder and grantee relationship. Instead, their partnership represents one 

that is focused on mutual goals, feedback, and action to enact systems change.  

Trusted Relationships are the Foundation of Long-Lasting Change  

The saying ‘moving at the speed of trust’ captures how the pace of progress can be held back or 
accelerated by the confidence partners have in one another. Arguably more important than the 
pace of work, trust is also critical for developing roots for relationships that must endure for 
durable change to take place. Within the theory of change for the BOS Collaborative, 
experience demonstrates that the stronger the roots, the greater potential for change. 

 

Pathway: Relationship-building  

Over the past year, the BOS Collaborative has strengthened relationships between steering 
committee members and built new partnerships with external stakeholders. The steering committee 
provides a platform to convene partners from hospitals, City offices, grassroots coalitions, and 
more. Through participating in monthly calls and working on joint initiatives, steering committee 
members have had the opportunity to begin or continue partnerships to support the BOS 
Collaborative pillars. All steering committee members expressed hope that the group would be 
sustained, in one form or another, after the Advancing Cities grant in order to realize long-lasting 
impacts. As with a new coalition, the process of building trust can also generate friction and 
changes in group composition. Last year, the BOS Collaborative and a community-based coalition 
mutually decided to end a formal partnership. The experience made the remaining BOS 
Collaborative members revisit their assumptions and actions in forming new partnerships. Over the 
past year, the BOS Collaborative applied their reflections on partnership building as the group 
worked with new community-based organizations, CDFIs, foundations, and other organizations. 
The following two examples demonstrate how the BOS Collaborative has set clear expectations 
and sought alignment with stakeholders before formally partnering with them, in the hopes of 
creating partnerships that can achieve long-lasting change. 

 

Example: New England United for Justice (NEU4J) 

NEU4J is a grassroots organization that organizes social, economic, and racial justice campaigns 

in Greater Boston. Introduced by a mutual partner, BMC and NEU4J recognized their alignment 

around the BOS Collaborative’s Economic Mobility pillar. NEU4J runs a worker’s center, which 

assists individuals in identifying and applying to workforce opportunities. They also conduct policy 

campaigns supporting worker’s rights and disseminate their grassroots organizing strategies 

throughout the region. 

BMC and NEU4J did not enter a formal partnership immediately. Instead, they took deliberate 

action to discuss alignment of priorities over several conversations. BMC then recommended that 

NEU4J join the BOS Collaborative, to which the steering committee members unanimously agreed. 

Together, BMC and NEU4J developed a scope of work and contract for their involvement. Since 
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NEU4J has joined the BOS Collaborative, they have helped 34 residents with employment 

application assistance and launched a new tracking system to track programs that residents are 

interested in and applied for.  

 

Example: Community Development Financial Institutions (CDFIs) 

Originally, the BOS Collaborative had an existing CDFI partner to support the neighborhood 
revitalization affordable housing initiatives. However, community leaders alerted the BOS 
Collaborative of ways that the CDFI’s investment practices were not aligned with the 
Collaborative’s values. As a result, the BOS Collaborative discontinued their relationship with this 
CDFI and made a conscious decision to only partner with CDFIs that could commit to making 
investments that were long-term, non-extractive, community benefits-focused, and reparative, 
meaning that the CDFI cannot make money off a homeowner.  

The BOS Collaborative now partners with two CDFIs: Massachusetts Housing Investment 
Corporation (MHIC) and the Local Enterprise Assistance Fund (LEAF). BMC had a relationship with 
MHIC, dating back to 2017, that involved a health and equity neighborhood investment fund. 
Through their previous work together, BMC knew and trusted that MHIC shared the same values 
as the BOS Collaborative. MHIC has supported the City Fresh Foods initiative as well as others. In 
addition, the DSNI introduced BMC to LEAF, a CDFI with which DSNI had previously done work. 
LEAF is managing investments to Nubian Market, a BIPOC-owned and –operated grocery store, 
on behalf of the BOS Collaborative.   

Barriers to Systems Change  
The BOS Collaborative operates using the following definition when thinking about systems: 

Any system – whether formal or informal – is composed of interactions and structures, all 

informed by and informing culture. In turn, these three elements are shaped deeply by the 

mental models of the people in the system, relationships and power among those in the 

system, and the context and history of the system in the larger context and history of place, 

field, and communities. Systems change is the process of altering or transforming how people 

and structures are linked, function and influence one another. 

- Full Frame Initiative 

As the Collaborative implements its theory of change in the Boston opportunity ecosystem, it 

encounters factors that affect the speed and durability of desired changes.  

Institutional Change  

Members of the BOS Collaborative who work for an anchor institution sometimes face particular 
challenges associated with shifting institutional structures and policies, in order to create more 
equitable outcomes for the residents they serve. These individuals advocate for change in their 
institutions to: 

- Provide career, not just job, opportunities for local BIPOC residents 
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- Invest in anti-displacement strategies and accept terms that do not further financially harm 
residents  

- Conduct advocacy in policy campaigns that support primary prevention and grassroots 
proposals  

- Inclusively partner with impacted communities in ways that are reciprocal and demonstrate 
power-sharing 

However, it takes time for institutions to change, and it often requires the endorsement of top 
leadership. In the City Fresh Food investment described above, development of novel financial 
mechanisms to allow for non-extractive investments took time. BMC employed MHIC to serve as a 
financial intermediary to receive capital in the form of grants and redeploy them in the form of a 
long-term, no-cost loan to City Fresh that has forgiveness terms. Engaging in this process delayed 
the investment in City Fresh Foods by several months. However, they now have the mechanisms in 
place to replicate this type of investment in the future. 

Clarity of Roles and Contributions  

Steering committee members appreciate the diversity of representatives (e.g., sector, expertise, 
experience, practice area) who participate in the BOS Collaborative. Members noted that part of 
changing systems is building relationships across sectors; in the case of the Collaborative, these 
relationships are between hospital networks, community coalitions, nonprofit organizations, and 
city agencies. The steering committee embodies the potential for working relationships that can 
contribute in new ways to how the programmatic pillars of the BOS Collaborative are 
implemented. For example, in the case of Economic Mobility, the Collaborative makes possible a 
constant feedback loop between community organizers, residents, and institutions so that 
expectations and values in new career options can be checked with actual experiences of the 
newly employed from the priority neighborhoods. 

Along with this potential for the Collaborative, members do experience the growing pains of 
participating in a novel group. While several are regularly involved in implementation of BOS 
Collaborative activities, other members are not actively involved outside of regular attendance of 
the steering committee meetings. These members hold some uncertainty about their contributions to 
the BOS Collaborative. In addition, the steering committee membership has shifted since its 
conception. Newer members noted that they would benefit from hearing about what members do, 
how members see their role in the community, and the BOS Collaborative’s overall vision for the 
work. Knowing this information would help them find opportunities for contribution to and 
identification of future projects. It would also help members engage more fully in deliberative 
discussions when collective decisions are brought before the group.  

Steering committee members made suggestions for making the space more dynamic, including: 

• Provide more direction about the purpose and actions items originating from meetings 

• Encourage more group discussion and moments for collective decision-making 

• Regularly document how the BOS Collaborative activities represent progress on goals, 
objectives, and desired areas of improvement 
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These findings are being actively incorporated into BOS Collaborative leadership’s plans for 
Year 3. 

Incorporating Direct Community Input  

The BOS Collaborative seeks to represent the interests of the community. To date, steering 
committee members have engaged over 35 community-based organizations, each working 
directly with residents on housing, economic mobility, or small business ownership. The hospitals 
have Community Advisory Boards and the coalitions on the steering committee, such as DSNI and 
NEU4J, are regularly engaging with residents as part of their broader work. As a Collaborative, 
however, direct input has not been brought in from residents of the target neighborhood. The 
Collaborative, as a whole, has relied on intermediaries, as noted above, to represent the interests 
of residents.  

The Collaborative’s learning about the Community Bill of Rights and other activities in Year 2 
highlighted how essential it will be for the BOS Collaborative to directly connect with residents not 
only for engagement (which is needed) but also to forge true partnerships. As a starting point, the 
BOS Collaborative may consider convening residents to review its investment criteria and the 
Community Bill of Rights at future community events. Their feedback would be critical to assess 
how the tenets align with residents’ interests and to shift the criteria to reflect those interests. These 
are documents that BMC and other steering committee members will likely use after the 
Advancing Cities grant, making them particularly worthy of discussion with residents. 

Emerging Opportunities  

In the next year, the BOS Collaborative will continue to focus on land ownership, wealth-creation 
opportunities, and small business preservation in the priority neighborhoods, and will place a 
particular emphasis on power shifting and partnering with community residents in Year 3. 

In addition to continuing work with City Fresh Foods and 6 Humphreys Place, the BOS 
Collaborative will decide how to invest the remaining funds. Many members of the BOS 
Collaborative have expressed support for investing in childcare as a way to support small 
business preservation and economic opportunity for residents, and have already been involved in 
childcare initiatives. Children’s Hospital funded Community Labor United, a grassroots coalition, to 
conduct a pilot study on childcare centers that provide care during non-traditional hours. After 
Children’s Hospital facilitated an introduction, Community Labor United introduced the BOS 
Collaborative to a particular childcare center that experienced hardship. The owner had intended 
to open the center in 2020 but was unable to due to the pandemic, leading them to incur debt 
associated with renting their space. In the final year of the grant, the BOS Collaborative plans to 
invest $100,000 to help backpay the rental costs, enabling the owner to open the center without 
debt. BMC also hopes to engage in policy advocacy to advocate for family members who 
provide childcare to be compensated.  

In the coming year, the BOS Collaborative will also continue partnering with JVS and NEU4J to 
expand workforce development opportunities, particularly within BMC. In recognition of the need 
to diversify the workforce across the career ladder, BMC will pilot an internal career retention 
and pathways program this upcoming year. They received a 3-year grant from the Wagner 
Foundation, which will support and sustain this program after the Advancing Cities grant ends. As 



12 
 

part of this program, BMC is hiring career navigators who will work with employees to plan 
strategic career moves and develop leadership skills. This program will benefit employees by 
helping them attain higher-wage positions and BMC by increasing retention.   

Conclusion 

In the final year of the Advancing Cities grant, steering committee members will discuss how to 
sustain the BOS Collaborative’s work. There will likely be several funding sources available to 
continue working on the programmatic pillars. For example, several hospitals in the BOS 
Collaborative have new community investment requirements, and another anchor institution plans 
to use endowment funds to create a fund that supports affordable housing and small business 
development. In addition to investments, the steering committee recognizes the strength that comes 
from building long-term relationships with each other. They hope to continue meeting as a group 
to connect about opportunities in the priority neighborhoods and, over time, how they can bring 
this model to other areas in the City that experience systemic inequities.  


