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Operational Assessment Procedure (Pre Award) – MOA Timeliness
Delays in issuing Memoranda of Agreement to subawardees and cooperating institutions under grants can potentially create a number of avoidable legal and compliance-related risks. To ensure that MOAs are issued within a reasonable time of receiving notices of award from funders, the Supervisor, Research Compliance & Contracts will perform quarterly operational assessments of MOA tracking information.

Criteria:

Pre Award has determined that 75% of MOAs should issue to subawardees within 90 days of a BMC Principal Investigator receiving a notice of grant award from a funder. Moreover, for those MOAs not involving the negotiation of terms between BMC and the subawardee institution, those MOAs should be fully executed and returned to Grants Administration within 30 days of being issued.

Step 1. Run MOA Timeliness Query in SAM Access Database

A query entitled “MOA Audit – Timeliness” has been created in SAM that should be run quarterly. The results of the query provide:

· A snapshot of all activities set up in the current fiscal year identified as having subcontracts and the number of subcontracts expected for each;

· Information for activities with expected subcontracts matched with information from the MOA Tracking Table to display any MOAs issued under each activity; 

· Highlighted activities that are expected to have subcontracts but that have no corresponding entries in the MOA Tracking Table as of the date of the query;

· Lists of issued MOAs per activity, permitting the determination of whether there are currently any MOAs still needing to be issued for a given activity;

· The number of days between the budget start date of the activity and the date of MOA issuance;

· The number of days between the MOA issuance date and the date a fully executed copy of the MOA was returned from the subcontractor.

Step 2. Consultation with Pre-Award Staff to Review Query Results

The results of the query should be discussed with the Supervisor, Proposal Development, and Proposal Development Specialists to obtain any necessary updates or clarification on the status of MOAs that the query indicates may be missing or delayed. Where the subcontract information in the Post Award Information Table is found to be incorrect or in need of updating, the Supervisor, Proposal Development will work with the Business Analyst to ensure that the Table information is updated. 

The Supervisor, Research Compliance & Contracts will compile the information obtained from the query and discussions with Pre-Award staff and will use this information to clarify the quarterly results reported to the Associate Director, Pre-Award.

Step 3.  Evaluation of MOA Timeliness

After each quarterly review, the Supervisor will submit a written report on the percentage of MOAs meeting the timeliness criteria. 

Step 4.  Process Improvement

The Supervisors and Associate Director of Pre-Award will meet as a group to identify patterns of success and areas where improvement or education should be focused upon.  

