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Pre-Award Proposal Review Process for New Applications 
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Application received at 


Grants Admin. 














PI or Admin


for paper applications, mails original & appropriate 


# of copies to sponsor 








Adjustments are necessary. Return to Specialist for corrections!





Supervisor signs approval





Associate Director signs final approval, submits electronic application.  





Proposal Development Specialist


Places copy in Pending file


Enters application info in access database


Notifies Administrator that approved signed original is ready for pick-up


Preaward Supervisor


forwards COI, lab safety, and CDC survery forms to office manager for fax and file


 faxes “yes” COIs to conflict of interest commitee





Adjustments are necessary. Return to Specialist! Notify Admin and correct needed adjustments





BMC


Applications from Department








Assoc. Director of Pre-Award


Conducts Final review


approved?





Pre-Award Supervisor


Conducts Second Review


approved?





Proposal Development Specialist


Conducts Initial Review


Lists corrections needed on review sheet, calls and/or emails admin/PI with changes


Signs Proposal Summary sheet when complete


Gives proposal to Supervisor for Second Review
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