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20.0 
Carry Forward of Unobligated Balances:

Policy:

Principal Investigators are responsible for monitoring the spending on their grants and familiarizing themselves with the award terms and carry forward policies of their sponsoring agencies.  Every attempt should be made to spend the grant to zero each budget period, and at a minimum, the balance should not exceed 25% or $250,000.  Grants Administration will assist Principal Investigators in complying with the specific guidelines of all sponsors regarding carry forward of unobligated balances.

Guiding Regulations 

NIH Grants Policy Statement (12/03) Part II: Terms and Conditions of NIH Grant Awards

Subpart A: General
REVISION TO NIH IMPLEMENTATION OF EXPANDED AUTHORITIES

NIH GUIDE, Volume 23, Number 45, December 23, 1994; P.T. 34

Policy:

Expanded Authorities

Unobligated funds remaining at the end of a budget period are automatically carried over when the grant is under Expanded Authorities, funds are not specifically restricted in the NOGA, and the estimated unobligated balance (including prior year carryover) is expected to be less than or equal to 25% of the current year’s total budget or $250,000 (whichever is less).  For those awards subject to Expanded Authorities but excluded from SNAP, e.g., PO1’s and R35’s, the FSR must specify the amount to be carried over in the “Remarks” section (item 12). (see also “Administrative Requirement – Carryover of Unobligated Balances from One Budget Period to Another Within an Approved Project Period” in the NIH Grants Policy Statement or see   http://grants1.nih.gov/grants/policy/nihgps_2003/NIHGPS_Part7.htm#_Toc54600126
Exceptions to the general NIH policy permitting carryover of unobligated balances include: Centers (P50, P60, P30, other), cooperative agreements (U), Kirschstein-NRSA institutional research training grants (T), non-Fast Track Phase I SBIR and STTR awards (R43 and R41), clinical trials, and awards to individuals, or if the NGA indicates otherwise.
For those awards subject to Expanded Authorities but excluded from SNAP, e.g., PO1’s and R35’s, the FSR must specify the amount to be carried over in the “Remarks” section (item 12).

When a grantee reports a balance of unobligated funds in excess of 25% of the total amount awarded or $250,000, the GMO will review the circumstances resulting in the balance to ensure that these funds are necessary to complete the project, and may request additional information from the grantee, including a revised budget, as part of the review. If the GMO determines that some or all of the 
unobligated funds are not necessary to complete the project, the GMO may take one or a combination of the following actions:

· Restrict the grantee’s authority to automatically carry over unobligated balances in the future; 

· Use the balance to reduce or offset NIH funding for a subsequent budget period.  Any amount not identified for carry over may be used as an offset.

A revised NOGA will not be issued to reflect the carryover.

The following chart identifies when an unobligated balance can automatically be carried forward:

	Unobligated Balance
	Expanded Auth
	Not Expanded Auth
	Restricted Funds

	<=25% or <= $250,000
	Y
	N
	N

	>25% or > $250,000
	N
	N
	N


Procedure: 

As part of the Competing or Non-Competing application review, the Proposal Development Specialist (PDS) will examine the last monthly budget status report for that specific project to see if the unobligated balance at the end of the budget year is going to be greater than 25% (or $250,000) of the current year’s total budget.  The PDS will request verification from the project’s Grant Accountant (GA), who will review and discuss with the PI/Admin so that these individuals can correctly respond to the questions on the “Supplemental Three Questions” form, or on “Form 5” of the NIH non-competing application 

Below is a sample of how the calculations should be made to determine if the unobligated balance should be reported as “significant” on the “Supplemental Three Questions” form, or “Form 5”:






Year 1

 Year 2
 Year 3 
     Year 4  

NOGA (approved budget)

$300,000
$350,000
$375,000
$1,250,000

Previous year Carry Forward (CF)

 0
$  50,000
$100,000
$   175,000


Total Budget



$300,000
$400,000
$475,000
$1,425,000

Total Expenditures


$250,000
$300,000
$300,000
$1,174,000

Unobligated Balance or CF

$50,000
$100,000
$175,000
$   251,000

Percentage Carry Forward:

Year 1:
$50,000/$300,000 = 16.6%;  Do not have to report on Form page 5, question #3.

Year 2:
$100,000/$350,000 =  28.6%;  Over 25%, has to be reported on Form page 5.

Year 3:
$175,000/$375,000 = 46.6%;  Over 25%, has to be reported on Form page 5.
Be aware that the GMO may want a revised budget, or adjust next year’s award.


Year 4:
$251,000/$1,250,000 = 20%: Must report on Form page 5 because > $250,000.
Be aware that the GMO may want a revised budget, or adjust next year’s award.

If an actual unobligated balance is reported on the FSR, the GA must notify the PI that a detailed letter containing the actual figures must be submitted with an original signature, for review and approval by the Associate Director. Once the letter has been reviewed and contains both the PI and Associate Director signatures, the GA must send it to the sponsoring agency. To reduce the risk of loss of carry forward, the PI’s letter should be sent as soon as possible..
The letter must at a minimum contain the following information:

· Details of which categories had unexpended funds;

· Explanation as to why these funds were unexpended;

· Details of where the unobligated balance should be used:

· Explanation of how the allocation of funds will contribute towards meeting the goals of the project.

Keep in mind that successive years with significant under expenditures result in significant risk increases for funding reduction.

Updated 7/2008


Unobligated balance


Approval Required?





Yes





No





“Supplemental Three Questions” form (Form 5 ) Continuation or FSR?





“Supplemental 3 Questions” form (Form 5) Continuation





FSR





PDS sends to funding agency or form completed on ecommons





PI sends original signed letter to GA.





PI drafts detailed letter with actual figures.





GA reviews and sends to Supervisor.





Associate Director signs and returns to GA.
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GA sends to Sponsor 





No letter required.





Supervisor reviews and sends to Associate Director.
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